
  

“The Forensic Science Centre as one of the departments under the 
Attorney Generals Office took part in the pilot programme for the 
implementation of the PRDS, and as such all our personnel, were 
exposed to the PRDS training and its principles.  

During this period, the department commenced making 
recommendations for appointment, for 80% of the staff to the newly 
established post. Although the Centre had not fully implemented the 
PRDS, management was able to apply the PRDS principles in 
evaluating and grading the officers and this approach was invaluable 
to the appointment exercise. PRDS proved to be an impartial Human 
Resource tool to evaluating the officer performance in many areas 
and the Centre looks forward to the full implementation of the PRDS 
programme.” 

 


