
PERFORMANCE REVIEW AND DEVELOPMENT SYSTEM (PRDS) 
 
The Government of Barbados recognises that to achieve its development 
objectives for the country it requires a fully responsive public sector that must be 
infused with new values; a sense of mission and purpose, and be totally imbued 
with the spirit of ‘renewed professionalism.’ 
 
A programme of Public Sector Reform is now underway. The objectives of the 
Public Sector Reform programme, including the Performance Review and 
Development System (PRDS), are to:  

• Promote productivity throughout the public sector; 
• Refocus Government towards the necessary redefinition of the respective 

roles of the public and private sectors in the emerging social and 
economic order; 

• Optimise the use of resources; 
• Attain improved levels of accountability; 
• Create standards of performance which would promote job satisfaction 

and an increased level of competitiveness; 
• Transform the public service into an efficient and effective organisation; 
• Improve systems and procedures to make them more relevant to modern 

public sector management; 
• Value for money in the quality of goods and services delivered by the 

public sector to its customers; and 
• Establish requisite training programmes to enhance management and 

performance skills at all levels of the public sector. 
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The Government’s objectives will be communicated to Ministries and 
Departments for translation into key objectives and key performance indicators. 
T
Every member of the public sector will develop his/her workplan with h
supervisor or manager, receive coaching and assistance throughout the year as 
needed and be assessed at the end of the review year on the achievement of 
agreed workplan objectives and demonstration of required behaviours. 
 
The Benefits of the Performance Review and Development System 
The Barbados Public Sector PRDS has been developed to provide an 
e

• Want to work to the best of their abilities; 
• Take pride in their achievements; 
• Link personal with organisational goals; 
• Act as their own source of discipline; 
• Respond to opportunities to learn; 
• Take responsibility for improving service 
• Be willing to be held responsible for th

 P DS is in line with best practices in performance manag
cti e” organisations communicate openly and provide 

to
to carry out their job and share in the successes of the organisation. 
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performance by aligning planning with management. It links corporate
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to problem solving, employee empowerment and the development of 
performance culture. 
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